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; , MEMORANDUM FOR; Director of Personnel 


• ■' j' .THROUGH 


;; Deputy Director for Support 


SUBJECT „ • : Executive Development Plan ■ 

REFERENCE ; Memo to ExDir from D/Pero di d 6 Jan 72, 

v, ; • Same Subject ’ ...j • 


v 1 ap P rovo y° nr ^commendation that wo not reply directly 
, ° i,r * ham-Aon's letter at this time, I also boliovo you are accurate 

JUdgrAon£ that lt is not accessary to publish an internal nolicy 
amtoment ainco oiu- basic regulations adequately cover the subject. 

1 972 h ° Uld £OCU ° ° a th ° p5ro£;roaG * 0 P°^s due in April and September 

. . 2 * thlB r °Z** d ' 1 £oq1 Your resume of how well wo are 

mplomondng our policy is somewhat rosier than justified. T would 
common* as follows. 

a ' level of organisational commitment 

■ y Wo have a policy, but we do not scent to have much of a 

mechanism to assure its implementation. The EMRB can 

i... ? nl ? bo rcfloc£od ia thc Deputies Meeting if we consciously 
include executive development as a regular agenda item. 

, ’ Wo certainly have a Director of Personnel whoso rosponsi- 

, .7 bilitxos are in lino with the EMMO. I would hope that in the 

■ ■ coming we oks we _mi g ht dey o 1 op.. a < system: of"reports^r6m.__ 

• the Director of Personnel (EMMO). as to the ways in which 
^ccutivo^d eveiopment is actually taking place in the Agency, 

, ,*» > f oalan J due. down into the various directorates' to demon- — 

f : h ; ; :, . ■otrato noyol approaches, shortfalls, . etc. Those could bo 
■ submitted to and discussed in the Deputies Meeting. 
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r/ 

L>» 


•*■ 2, » 


'b, Povolopmont plana * ' ", : ' 

I agree with your positive statement o£ our responsive- 
noas to this goal, as well as your disinclination to develop 
detailed individual development planG. It might bo well, 
howover, to have the various elements of tho Agency, at 
v least the directorates if not tho offices, work up simple 
articulations of their plans to develop future executive 
management from among their available personnel, .This 
might stir some interest in preparing, not merely sc lectin 
ouch personnel, . ’ ■ ; r . ...... 

1 c - Mobility 


;f 1 rather question your statement of this, as I bolievo our 
, compartmentation problems, as v/cll as our differences in 
■■ discipline, lead to very little real rotation (dospito statistical 
accomplishment through tho movement of DD/S personnel 
into DD/P and DD/S&T, plus some movements into and out 
,■ of Training), ihoro are real problems involved in this goal 
i0i CIA, but I think we have made some progress, largely 
through such vehicles as tho hfidcareor Course and the Scnio; 
Seminar. This might bo further discussed, however, to see 
if wo could improve our approach on this point. 


d. 


Training 


■ ♦ .. 


As wo discussed on 11 January, I am less entranced by 
the external programs for management training than lam 
with tho need; for a more focused effort internally on loader 1 
ship and management training. I think wo have more to do 
on this than you have indicated, despite our considerable 
accomplishments in the training, fie Id generally, 

; Program evaluation 

, , i i - . . - * » t 

' ' ' ’ * * , , f 

* v 1 agreo that wo have the . vehicles, here,' and in many 
respects they are working. I wonder whether tlioy are 
working in ternaa of development of greater skill 'as well as 
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. V ■:"." ; makoa *° CIA as an traiaia 3 


' ; ma~koTt<T CIA^VIn Sat??* ° V ° th ° Contributioii lining 
' individuals who happen totho 


hao boou ^ono. critical. An enormous amount 

. ^ay to go. Lot us integral Von,? ? a “'. aad tho *« ia still a Ion- 
■ initiated on II January and include \WW ° a m£o tb ' d review v/o 
. . «Port. ; ■ • ^r- a What wo can in the .April progress 


* , , * \ 

■ - ■■ 'i ■' 


W£.q 


. ,' eft,; 


Attachments 
! Reference '. . = .' 


W. 32. Colby 

• Executive Director-Comptroller 


' '•••••■ 


J» . , . >i 


•»',V 1 , 


. 1 l , ‘ , 

• , . / 


•V I ' 


*y».*v* V' y . ■« »i 7 .. 


: V * 


* " * ,,,, ‘ i * *■, 


» • » 


fai 


■ * • V . • , 

. r •■ V 


<\ , v 



i . i ; ■ 

• . •>}*•.'•'< V,V •'.< -v • 


‘ , * i ■ i ‘ ,* , ’ ! , ; ' 1 , ; ’ ■ ‘ ■ i’; 1 ■> ' . , ■ 

' Approved For Release 20 gj^j >1 ^^-apP 78 - 06 ? 07 Aj 00 p 10001 001 3 

'" i “ y id*, 


-2 



